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Review Your Initiatives

TIME COMMITMENT 

2 hours 

PEOPLE 

Park organization staff

SUPPLIES

l  Review Your Initiatives  
 worksheet (link included 
 in this tool download)

l  A list of all your programs  
 (current and past)

After crafting a statement with equitable outcomes (Theory of 
Change) and steps to achieve them (Theory of Action), identify 
what you’re currently doing—or should be—to embed equity 
through your project.  

This tool is designed to give you a big picture of your equity-centered 
work. Examining all your programs and initiatives will help you figure 
out what you need to add and/or prioritize to better embed racial 
and other social equity goals within your work. Additionally, this tool 
will help you think critically about the work you are doing—does 
your racial equity work remain at superficial level or does it 
demonstrate a commitment to sharing power with historically 
marginalized communities? 

INTRODUCTION

   Are there equity gaps in your current work?   
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TIPS FOR USING THIS TOOL 

l  Note: You will be prompted  
 to create a copy of Tool 7,  
 Review Your Initiatives.  
 Please click on Make a  
 Copy. The new file should  
 automatically open in your  
 internet browser.

l  Write down programs and  
 initiatives that are in the  
 works or aspirational. 

l  This tool is a great way of  
 visualizing and organizing  
 all of the equity-centered  
 work you are doing (or are  
 planning to do). Consider  
 using it to communicate  
 your work and vision to  
 potential funders. 
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1. Convene a working group of a diverse set of staff members. 
Using this Review Your Initiatives worksheet, write down:

 l Active programs and initiatives
 l Collaborators involved in each
 l Equity categories that each addresses (Thriving Civic and  
  Cultural Life; Affordability and Equitable Economic  
  Development; Health, Wellness, and Resilience; and/or  
  Equitable Organizational Growth)
 l Metrics used to track success (see Tool 17, Track Your Work,  
  for help with identifying metrics)

2. Consider:
 l Are your programs concentrated in particular areas?
 l Do your programs demonstrate a commitment to meaningfully  
  sharing power and resources with marginalized communities?
 l Based on the kinds of equity impacts you’re trying to achieve,  
  are your existing programs and initiatives adequate?
 l Should you be adding programs and initiatives in certain  
  areas? If yes, what kind?

3. In the worksheet’s Programs/Initiatives column, write additional 
activities that would close racial and other equity gaps identified 
in Step 1.

INSTRUCTIONS 
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REVIEW YOUR INITIATIVES 
EXAMPLE 1 

Visualizing the full breadth of 
an organization’s initiatives can 
identify its strengths, as well as 
existing gaps in its programs. 

IMAGE CREDITS 

Template by: Don O’Keefe 
Courtesy of Urban Design 
and the Color Line, Harvard 
Graduate School of Design
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REVIEW YOUR INITIATIVES 
EXAMPLE 2 

Visualizing the full breadth of 
an organization’s initiatives can 
identify its strengths, as well as 
existing gaps in its programs.

IMAGE CREDITS 

Template by: Dylan Culp 
& Gena Morgis 
Courtesy of Urban Design 
and the Color Line, Harvard 
Graduate School of Design
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