
Waterloo Greenway and Frida Friday ATX support Austin's creative economy.
Photo: Courtesy of Waterloo Greenway Conservancy and Frida Friday ATX.

HIGH LINE NETWORK CASE STUDY

Collaborating for Equitable Economic Development
____________

Organization: Waterloo Greenway Conservancy
Park: Waterloo Greenway

Location: Austin, TX
Infrastructure type: Waterfront / Waterway

Theme: Equitable Development
Project phase: Open / Ongoing

________________________________________________________________________________________________

When Waterloo Greenway was preparing to open its first phase, COVID-19 hit. The pandemic’s
economic fallout severely affected Austin’s small and minority-owned businesses. Waterloo
Greenway Conservancy worked closely with other organizations in Downtown Austin, lending
resources and new park features and assets—the Moody Amphitheater opened in August
2021—to help community partners and the city at large bounce back.
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https://waterloogreenway.org/


The Board’s Community Engagement Committee teamed up with the boards of local partners,
such as the Red River Cultural District. They collaborated on programming that fostered revenue
opportunities for small businesses and partners in the District. The Conservancy’s engagement
and outreach staff promoted downtown cultural destinations, restaurants, bars, and hotels, and
invited local artists to showcase their work in Waterloo Park. They organized an in-person market
at the park and four artist workshops. They promoted all events across the city and on social
media. They also provided funding support for five virtual markets hosted by Frida Friday ATX,
which describes itself as “an intentionally intersectional grassroots movement that supports and
amplifies BIPOC, WoC and community creatives.” The virtual markets featured 50 vendors and
reached 2,000 viewers each month.

Related Resources:

CFT Case Study: Collaborating for Equitable Economic Development
Frida Friday ATX
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https://toolkit.highlinenetwork.org/case-studies/collaborating-for-equitable-economic-development/
https://www.fridafridayatx.org/


WHO WE ARE

Presented by the High Line, the High Line Network is a group of infrastructure reuse
projects—and the people who help them come to life. As cities become denser and land for
traditional parks becomes more scarce, residents are finding creative ways to bring greenspace
to their neighborhoods. Projects in the High Line Network transform underutilized infrastructure
into new urban landscapes. Redefining what a park can be, these hybrid spaces are also public
squares, open-air museums, botanical gardens, social service organizations, walkways, transit
corridors, and more. For more information about the High Line Network, please visit
network.thehighline.org
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