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HIGH LINE NETWORK CASE STUDY

Teaming Up for Data Collection
____________

Organization: Indianapolis Cultural Trail, Inc. (ICTI)
Park: Indianapolis Cultural Trail

Location: Indianapolis, IN
Infrastructure type: Railway

Theme: Equitable Development
Project phase: Open / Ongoing

________________________________________________________________________________________________

The Indianapolis Cultural Trail Inc. (ICTI) is making data collection a team effort. With aspirations
to catalyze a positive change for the people of Indianapolis through an eight-mile linear park,
ICTI has set out to develop a Theory of Change. A bit different from a more general mission
statement, a Theory of Change (ToC) centered on equitable development guides an
organization’s efforts to close disparities between particular populations—such as people of
color, people with low incomes, or people with disabilities—and the general public. Developing a
ToC requires conversations with a diverse set of stakeholders—staff, community members,
board members, and nonprofit partners.
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https://indyculturaltrail.org/


ICTI plans to take a data-driven approach to developing its ToC. They are gathering information
at community events (ICTI-led and those hosted by other local organizations), and in spots in
and around the Cultural Trail. The prompts: 1.) What place or attraction on the Cultural Trail most
resonates with your experience as a resident of Indianapolis? 2.) Tell us about your Cultural Trail
by identifying a place of attraction that isn’t on the current map, but resonates with your cultural
experience as a resident of Indianapolis.

Related Resources:

CFT Case Study: Teaming Up for Data Collection
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https://toolkit.highlinenetwork.org/case-studies/teaming-up-for-data-collection/


WHO WE ARE

Presented by the High Line, the High Line Network is a group of infrastructure reuse
projects—and the people who help them come to life. As cities become denser and land for
traditional parks becomes more scarce, residents are finding creative ways to bring greenspace
to their neighborhoods. Projects in the High Line Network transform underutilized infrastructure
into new urban landscapes. Redefining what a park can be, these hybrid spaces are also public
squares, open-air museums, botanical gardens, social service organizations, walkways, transit
corridors, and more. For more information about the High Line Network, please visit
network.thehighline.org
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